Committee Actions 17/11/2011:

Ali:

Y V V

Nat:

VVVYVYYVYY

“Little Lemming” arrangements- social to be organised after the event, and held at the Amber
Rooms. An email to be sent out about this.

Firefly repairs

To ask the umpires at Birmingham whether they are free to do the lemming

To go to the Union to get a copy of the exact club budget

Encourage Social Sailors to Hey Ewe/for a drink after Wednesday sessions.
Encourage people to purchase stash

Petrol money distribution

To discuss with Burton about using the green RIB for the Lemming (Danny)
To email Henry about paying £25 for Plymouth

Jonathan:

YV V VYV

Minutes to include actions

Mid-week email to check progress on actions

Committee meetings to be held every Thursday at 8pm unless email stating otherwise — room
bookings to always be 3A if possible.

Email Stephen about how to re-subscribe to emails

To email North sails about firefly sails, and email any quotes to James

Message to be put on the website about Stash.

Email to be sent out informing members stash is here, and this is the only chance to buy. To be sent
to Ali first, to check.

Steph:

>

Look at Windsurf insurance policy

James/Holly:

>

Make arrangements for “Little Lemming” emphasis on no prior racing experience required, aiming to
involve as many people as possible.
o Start early Saturday
o Introduction to TR and techniques
o 2 on 2 round robin depending on availability of boats
o Social in the evening — meal, Echoes.
Look at getting teams set for Lemming proper — prior notice.
To make a sign up for mini and big Lufbra Lemming

Timetable of windsurfing sessions for the remainder of this term.
Plan for Bristol Event



Lizzie M:

>
>
>

Social calendar for the remainder of term including Xmas meal etc.
Social such as ice skating/bowling before end of this term, Sunday afternoon?
Social for Saturday evening of “Little Lemming” (Ali)

Danny/Lizzie H:

>

Dave:

YV V VYV

Tom:

Continue with Lemming arrangements
o Saturday evening meal
o Emailing umpires to see if they are available for the event

To email Teams to say that the queue jump for FND is at 10:45. If they are not there by 11:00, they

will have to queue and pay. This includes the Loughborough people who are with them.

People who are housing teams to be let known that there housemates are able to either purchase a
social ticket for £6 (includes FND, Custurd Bar and Rain), or to get a free queue jump to the Union.

To let all Loughborough Sailors know that they will have to pay for socials

Get to the lake at some point, list parts to be ordered, from somewhere like sailboats. This to be
done before the Lemmig

Chase Firefly repair — urgent!

Fiberglass Solutions to be emailed again tomorrow

To send new photos to Nobel Marine, as well as phoning them, to inform them of the situation
To go to the union to about getting new covers for the boats, as they are currently letting water in

Help Jack/Dave as necessary

Other Notes

>

Hoodies to be left until after Christmas



